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Discrepancy in Disbursing Cash Funds

1. A cash count made &t the close of business on 28 March 1952
in the Disbursing Section of the Finance Division disclosed a short-
age in the imprest funds of |G - disobursing clerk
in this section, in the amount of $100.00.

2. on this date | r2de 82 individual cash disburse-
ments and cashed 67 salary checks on behalf of the Credit Union.
Approximately 90% of the persons with whom he had conducted business
on that date have besn contactad but in every instence no one could
recall having received mors money than the amount to which he was
entitled. Continued efforts are being made to reach every one with
whom he dealt on that date, however, 1t is not expected that anyone
now, would recell an overpayment mads to them on the dete in question.

3, -had been assigned to the position of disbursing
clerk within the past several months and aside from this one instance,
his work has been accurate &nd thorough. We do not balleve there is
any reason to guestion his sincerity or honeaty because of this error.
It is bslieved that the spparant overpayment could have resulted from
an honest effort to expedite payments and check encashments on a pay-
day, when activity in the Disbursing Section is extremely heavy from
9 otclock in the morning throughout the entire day.

4. After thoroughly reviewing the facts and cirecumstances, it
is the opinion of the undersigned that the discrepancy was not the
result of improper action but was most probably occasioned by the
abnormal conditions of a pay-day.,

5. Under the circumstances sst forth above, 1t is, of course,
impossible to state factually whether this shortage developed as a
result of officlal cesh disbursements or whether it may have beenr in
connection with cashing checks on behalf of the Credit Union. However,
it eppears ressonable to assume the rush conditions attending the
cashing of checks may have contributed to the error. WVhen it was
originally determined the Credit Union would cash employee pay checks,
and that because of inadequate space &nd parsonnel then available to
the 8redit Unlon,the Disbursing Saction would temporarily render
gasistance, there wus a general urderstan Wmi"ha..ﬂmdit Union
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dis _sould not positively be related to Credit Unloen activities,
Ac:g;gip:gg, ggis casepia brought to your attention with a request

that a determination be made a8 Yo whether or not this shortage is
%o be handled as & Credit Union or Finance Division responsibility.

Chief, Pinance Division 25X1A9a
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